puttl workflow Automation

Implementing
Automated Workflows:
What To Consider?

Organizations are increasingly turning to workflow automation

as away of improving their productivity, efficiency and

customer experience. But how do you get started?

Workflow automation marketis

expected toincrease to more than

$78 billion by 2030* 2030

*Acumen Research and Consulting - Workflow Automation Market o [ ]
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Growth Drivers

Increasing Development of Automation Growing Adoption of loT, Aland

Technologies Digitalization

Implementing Automated
Workflows in Organisations

"To successfully incorporate automation
into your organization, you'llneed more
thanjust atool orscript. Here are some tips

to get started.”

Start with a plan

e

A flowchart documenting a process Systemsinvolved to determine the
scheduled forautomation. requirements for the workflow-

automation tool

|dentify the current pain points of that Define KPIs that a workflow-automation
process solution must be weighed to solve pain
points

Continously measure if the workflows

meet the goals

Select and Deploy Your Tool

Start shopping for workflow-automation

solutions based on your specific needs

Things to consider

o

Functionality Integrability with current

systems

Deployment speed Skills required to use the

solution

Important: The Human Aspect

Making sure that there is always someone to
take care of the automation will ensure its long-
term success. Striking balance between

automation and personalization.

Workflow Automation Tool by Putti

Save time, reduce waste, and deploy your people on the

projects that matter with digital automation.

Key Features
a
Digital forms and file Electronic approval with Workflow tracking
uploading accessrights

,‘\ a
Real-time blockage Workflow reporting Capture comments
notification against tasks
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